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What I will talk about

• Who we are

• What we do

• What is important to us

• How we are transforming

• Who we are becoming

• Rugby
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Today we are
• 1.5 million customers; 440,000 meters

• $10.2 billion in asset value

• 15 water treatment plants

• 18 wastewater treatment plants

• 16,800 kilometres of retail pipes

• 584 water/wastewater pump stations

• 90 water reservoirs

• $250M Opex; $150M Operations

• $5.4B Capex over next 10 years

$0.0015



Our values drive business outcomes…



Focus on 
our purpose



• New Zealands largest Infrastructure owner

• Deeply trusted by our communities

• Employer of choice

• Supply chain partner to the country

• Unlocking the potential for water 
investment across the country

• Lighthouse global water utility

2 million customers 

Tomorrow who will we be

Every 8 years Auckland grows in 
population equivalent to Wellington, the 

capital city of New Zealand

$14B assets



Our strengths have been

Financial governance



Excellence in capital delivery



Operational agility



Our organisational journey



Embrace 
change

Harness 
human 
capital

Pursue 
excellence

Transform 
leadership

Challenge 
culture

Leverage 
experiences

Disrupt 
norms

Break 
down 

barriers

Our business transformation toolkit



Embrace change



Harness human capital



Pursue excellence



Transform leadership



Challenge culture



Leverage experiences



Break down barriers



Disrupt norms



Our digital innovation approach



Design thinking imagines tomorrow



Agile delivery builds it today



Our new strengths include

Financial sustainability



Trusted customer relationship



Valued community partner



Global citizenship



Key lessons from 
our experience Lead with 

bravery

Build people 
capability

Foster digital 
innovation

Embrace 
collaboration

Trust your 
customers

Communicate

Commit

Culture




