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Project MaWaSU o & i

-MaWAaSUism or SPRIT OF MAWASU-
BeG7OOrHMEEEZBIELT
Sound Management for Project MaWaSU
BREMISIFEIRA
-Turn a Vicious Cycle into a Virtuous One-
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Background
Why | am standing here ?

| have an important technique for people to live that is not enough in
Laos
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WATER & LIFE IN LAOS
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Project MaWaSUMD I E

OUTLINE OF Proicct MaWaSU
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Overview of the Terminal Evaluation

« OUTPUT 1 has mostly been achieved.
« OUTPUT 2 has nearly been achieved .

« OUTPUT 3 is partially achieved with remaining
activities.

 OUTPUT 4 is mostly achieved.
« OUTPUT 5 s partially achieved.

* Project Purpose is likely to be achieved by the end of the
Project.

* Overall Goal: As long as MaWaSU activities are
continued with strong commitment by all WSSEs and
Incentives for formulating the long-term plans are
secured, Overall Goal is likely to be achieved within
three years after the completion of the Project
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* Relevance: “High”

» Effectiveness: “High”
 Efficiency: “Moderate”

* Impact: “Relatively High”
 Sustainability: “Moderate”
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Speaking a Word,
It has been five years
We've tried challenging forever

Current Status
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2 Major Challenges

* Return to the origin
of the water supply

» Reconstruct to water supply sector
appropriate for New Era
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NPP Ani Maen Yang?

Why Do we need Water Supply System?

To not lose our direction towards future...

Consider again from the beginning...

And then have Dream (Vision), set Strategy, to make Action

RETURN TO THE ORIGIN OF THE WATER

SUPPLY
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Return to the origin of the water
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means Health
and Comfortable

Do you have any
system other than
o P Water Supply to
o our coverage. aChIeve thls’)
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Why do we need Reconstruction
of water supply sector to appropriate for New Era?

RECONSTRUCT TO WATER SUPPLY
SEGTOR APPROPRIATE FOR NEW ERA
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establish 4 water works facility - set up water works - 1 NPP 1 Province-small town project-1 NPP 1 district (Imaging Town Plan)
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Difference between CD and CB
-CAPACITY DEVELOPMENT versus CAPACITY BULDING-
Have Log Term Point of View

HOW TO CHALLENGE
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Targets & Tools of MaWasU

Challenge Targets Tools

OJT,

Study Meetings,
Subcommittees,
Monthly & Weekly
Meetings,
Workshop Seminar
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GASE STUDY OF Prosect MalNASU
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